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FROM RECOMMENDATIONS TO

ACTION - EDI ACTION PLAN

Working Closely with Community Equity Council (CEC)
to develop OPS EDI Action Plan:

= Organizational strategy with three-year action plan
» Focused activities and defined deliverables

* Progress reporting & benchmark measures

= Communications and change management plan

= @Governance structure

» Multi-stakeholder approach - development, implementation,
and monitoring of the EDI Action Plan
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DRAFT EDI ACTION PLAN
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Meaningful Community
Engagement
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Leadership

Reflects Diverse Workforce
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Culturally Competent Members Feel

Members Secure and Supported
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